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Employment Connections
WorkSource

Scott Bailey
Regional Labor Economist ςClark, 
Cowlitz, Klickitat, Skamania and 
Wahkiakum counties
Employment Security Department

Todayõs timeline of events

For a PDF of the PowerPoint slides and a copy of the webinar recording, visit www.esd.wa.gov/sharedwork/webinar



SharedWorkWA.com

SharedWork- A proven business solution!



What is SharedWork?
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üEmployers temporarily reduce worker hours 

to save payroll costs.

üSharedWork pays employees a prorated 

percentage of unemployment insurance 

benefits. 

üEligibility is open to most business and 

industries.

SharedWorkis a voluntary program and business resource to help stabilize the 

operations of most businesses during temporary economic setbacks. 

https://esd.wa.gov/SharedWork


SharedWork in Washington
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Employer Requirements for SharedWork:

1. Must be a legally registered business in Washington state.

2. Must have an Employment Security Department (ESD) number.

3. Must have at least two permanent employees, who are not 

corporate officers, affected by a reduction in hours and wages. 

4. Continue to provide same benefits to employees. 

Employee Requirements for SharedWork:

1. All permanent (part-time and full-time) employees may 

participate in SharedWork. 

2. Employee must have a valid UI claim - worked at least 680 

hours during their base year (includes all employment)

3. Must be able and available for all scheduled hours by 

SharedWork employer.

https://esd.wa.gov/unemployment/basic-eligibility-requirements#:~:text=Whether%20you%20worked%20enough%20hours,currently%20located%20in%20Washington%20state.


SharedWork usage by county
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County

Businesses 
eligible for

SharedWork in 
this county
(estimated)

Businesses 
currently 

participating 
in 

SharedWork

Employees 
participating in 
SharedWork 

(enrolled by their 
employer)

Adams 283 0 0

Asotin 227 0 0

Benton 2,245 23 504

Chelan 1,440 22 482

Clallam 915 5 83

Clark 5,959 49 510

Columbia 83 0 0

Cowlitz 1,133 6 436

Douglas 392 3 108

Ferry 86 0 0

Franklin 1,021 1 2

Garfield 20 0 0

Grant 1,198 11 170

Grays Harbor 835 8 263

Island 840 6 182

County

Businesses 
eligible for

SharedWork in 
this county
(estimated)

Businesses 
currently 

participating 
in 

SharedWork

Employees 
participating in 
SharedWork 
(enrolled by 

their employer)

Jefferson 428 6 69

King 33,861 246 5,512

Kitsap 2,633 17 280

Kittitas 607 0 0

Klickitat 299 5 68

Lewis 906 17 237

Lincoln 106 0 0

Mason 503 5 57

Okanogan 610 3 11

Pacific 323 0 0

Pend Oreille 128 1 2

Pierce 8,315 102 3,014

San Juan 468 3 8

Skagit 1,658 17 240

Skamania 93 1 2

County

Businesses 
eligible for

SharedWork in 
this county
(estimated)

Businesses 
currently 

participating 
in 

SharedWork

Employees 
participating in 
SharedWork 
(enrolled by 

their employer)

Snohomish 8,143 81 1,914

Spokane 6,188 55 1,616

Stevens 395 3 7

Thurston 3,401 35 540

Wahkiakum 44 0 0

Walla Walla 768 10 90

Whatcom 3,107 44 806

Whitman 447 1 17

Yakima 2,552 19 238

Other 9,545 160 6,032

Total 102,166 965 23,500

The table below shows active SharedWork 
plans in the state of Washington as reported 
in the February 2023 SharedWork hot sheet.

https://content.govdelivery.com/accounts/WAESD/bulletins/3473731


Example: temporary workforce reduction
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Washington Administrative Code (WAC): Chapter 192-250 Shared Work Program

Rynaôs remodeling company is experiencing supply delays, and itôs 

impacting a few jobsites. She employs 40 individuals.

In lieu of layoffs. Ryna has enough work for 32 full-time employees. The 

employer can avert the continued layoff of 8 full-time employees by keeping 

all 40 employees and reducing the workweek. 

Reduced workweek. The employer reduced the workweek from 40 hours 

to 32 hours, which is a reduction of 20 percent and permissible under state 

law, anywhere from 10-50% is an acceptable reduction each week with 

SharedWork. 

Summary. The 40 returning employees would each receive 80 percent of 

their wages from their employer, while also remaining eligible for 20 percent 

of their respective weekly benefit amount under SharedWork.

https://app.leg.wa.gov/wac/default.aspx?cite=192-250&full=true


Example: temporary workforce reduction

With SharedWork 
40employees working 
20% fewer hours.

Without SharedWork
8 employees laid off 
32employees full-time

Laid off 
worker

Full-time 
employee

Average Weekly Income 
(before reduction)

$800
$20 x 40 hrs

$800
$20 x 40 hrs

A
ft

e
r 

2
0
%

 
W

o
rk

fo
rc

e
 R

e
d

u
c
ti
o

n Hours worked 0 40

Weekly Benefit 
(Unemployment 

Insurance)
$400 $0

Weekly Wage 0 $800

Weekly Income 
without SharedWork $400 $800

Full-time 
employee at 

20% reduction

Part-time 
employee at 

20% reduction

Average Weekly Income
(before reduction)

$800
$20 x 40 hrs 

$600
$20 x 30 hrs

A
ft

e
r 

2
0
%

S
h

a
re

d
W

o
rk

 R
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n Hours worked 
(reduced by 20%) 32 24

Weekly Benefit 
(Unemployment 

Insurance)
$80 $60

Weekly Wage $640 $480

Weekly Income 
with SharedWork $720 $540



How It Works
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The employer calls 
SharedWork at 

800-752-2500 option 3 
to check business 

eligibility. 

Once the employer 
plan is approved, each 
participant submits an 
Employee Application 

and can file weekly 
claims. 

The employer 
representative checks 

the weekly 
SharedWork Payments 

Reportfor accuracy.

The employee receives 
earned wages and a 

share of 
unemployment 

insurance benefits 
when hours are 

reduced.

The employer assigns 
a SharedWork 

representative(or 
two) and submits an 

Employer Plan 
Application anda
Participant List.

APPLICATION PARTICIPANT 
LIST
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https://secure.esd.wa.gov/home/


Winning with SharedWork
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ñSharedWork is a great signal to your people: 

come back to work, get back to work, and sign up 

for SharedWork! It could be a great tool in building 

up your team and moving forward as you try to 

figure out the next few years of being short 

workers and how to retain the great ones you 

have.ò

Washington Hospitality Association

ñClient care has ebbed and flowed based on the 

pandemic, and SharedWork has given us the flexibility to 

take care of our staff, while saving payroll when there isnôt 

enough work ï(as a non-profit, this is especially 

important!)ò

Pushing Boundaries

Bellevue, WA

"Our employees are thankful we used it and happy 

they do not have to draw full unemployment. There 

are so many advantages to SharedWork. We do 

not know what the future will bring. Get approved 

for SharedWork!ñ

Spokane Galvanizing

Airway Heights, WA

ñWhat felt like the right thing for our employees was not 

just to pick five or ten of our newest employees and let 

them go because of the pandemic é  and so 

SharedWork saved us!ò

Kulshan Brewing

Bellingham, WA



Contact SharedWork
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More ways to learn about SharedWork

ÅWatch our commercial on Youtube.

Å The SharedWork program will be hosting many 

regional and statewide free virtual events for 

employers in Washington. 

esd.wa.gov/SharedWork/events

Å The SharedWork program will be hosting weekly 

webinars through the year end to help 

businesses get informed.

ÅWednesdays 10:45 a.m. | SharedWork 

Q&A for businesses webinar.

ÅDownload the SharedWork info card.

Employers can verify their eligibility in 

minutes and get answers by calling 

800-752-2500 and choosing Option 3.

800-752-2500
8am to 4pm, Monday through Friday

Option 1 ïClaims

Option 2 ïExisting Plans

Option 3 ïNew Plan Inquiry

Option 4 ïI was asked to call

sharedworkplansect@esd.wa.gov

https://youtu.be/apAufybRrrY
https://esd.wa.gov/SharedWork/events
https://www.eventbrite.com/e/sharedwork-weekly-webinar-questions-about-sharedwork-tickets-482610319457?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=escb
https://media.esd.wa.gov/esdwa/Default/ESDWAGOV/about-employees/shared-work/esd-sharedwork-rackcard-11222021.pdf
mailto:sharedworkplansect@esd.wa.gov


WorkSourceis an equal opportunity employer/program.Auxiliary aids and services are available upon request to individuals with disabilities. Washington Relay Service: 711

Partnering agency logo

WORKSOURCE BUSINESS SOLUTIONS

Partners in Talent Acquisition


